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Purpose and background

• Digitalization Strategy

• Reorganization

• Healthcare Reform

• Strategy Groups

• Overarching strategy and 10 sub-
strategies

• Digital Innovation

• Citizens and Patients

• Clinical Digitalisation – General

• Clinical Digitalisation – Digital Psychiatry

• Digitalisation of the Diagnostic Area

• Digitalisation of Clinical Specialties, 

Clinical Services and Medical Technology

• Digitalisation of the Administrative Area

• Digitalisation of the Technical Area and 

Building Management

• Cyber and Information Security

• IT Infrastructure

10 sub strategies
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Key Needs

Expand and improve digital opportunities for staff, citizens and patients

• Invest in digital innovation, infrastructure and scalability

• Invest in new systems and cybersecurity

• Strengthen governance, simplification and harmonization

• Reinvest realized benefits into further digital innovation
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Digital and analogue services are not always interchangeable

• IT and digitalization must support core healthcare tasks

• The IT landscape must be simplified and harmonized

• New digital solutions require needs assessment and strategic 

approval

Principles for IT and Digital Development
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EXTRA SLIDES



HEALTH INNOVATION CENTRE OF SOUTHERN DENMARK

Mission-oriented
approach to 
innovation



FINANCIAL FRAMEWORK

• Approx. DKK 450 million allocated for IT investments 

(2025–2028)

• Benefit realization model to support 
investments in digital innovation


